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Agenda Item 5

MEETING
24™ OCTOBER 2011

ORAL QUESTIONS BY MEMBERS OF THE COUNCIL

1. From Councillor Russell Mellor of the Portfolio Holder for
Resources

| would be obliged if the Portfolio Holder for Resources could advise me as to
the number of mortgage rescues the Council has undertaken in the last Civic
year ending the 5™ April 2011, and the number for the current year to date
together with the respective amounts in the singular and collective form.

Reply:
The Portfolio Holder advised that in the Year 2010/11 the number of mortgage

rescues undertaken were:

- 75 households to prevent mortgage repossession through active casework,
negotiation and money advice;

- 19 successful completions under the Government mortgage rescue scheme
via London & Quadrant Housing Trust;

- 2 secured loans were provided from the preventing repossession grant to
facilitate mortgage rescue; and

- 1 mortgage rescue through purchase and conversion to shared ownership
via Town & Country Housing Group.

In the current year 2011/12 22 households had been provided with active
casework, negotiation and money advice to prevent mortgage repossession.
As a result of the funding reduction along with tightening of the eligibility
criteria those benefiting under the Government rescue scheme had reduced
to 6 referred, 2 withdrawn, 0 completed.

Councillor Mellor did not have a supplementary question.
2.  From Councillor Simon Fawthrop JP of the Leader of the Council
With regard to the use of Crofton School as a polling station, how many

requests were received to maintain the status quo and how many requests
were received requesting the polling station be changed.

Reply:

The Leader replied that regarding Crofton School there was just one request
which was then supported by three other people.

Councillor Fawthrop did not have a supplementary question as he would

be addressing this issue in respect of the report later on the agenda for
tonight’s meeting.
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3. From Councillor John Getgood of the Portfolio Holder for Renewal
and Recreation

What are the results of the recruitment process for the new Libraries shared
service with Bexley Council?

Reply:

The Portfolio Holder explained that the number of staff effected by the shared
services from Bromley was 36 and from Bexley 35, in total 71. The number of
new posts available in the shared service was 33.75 (Full Time Equivalents).
Bromley had succeeded in appointing 14 of its staff and Bexley 21 and there
were 2 vacancies still to be appointed to.

The number of staff at Bromley taking Voluntary Redundancies or Early
Retirement totalled 16 so that left a total of 6 staff who had not taken early
retirement or had not been appointed to any posts and efforts were being
made to seek redeployment to posts within the Council as was Bexley doing
in respect of its staff.

Supplementary question:

Councillor Getgood asked whether the Portfolio Holder was aware of the hit to
morale in Bromley staff within the service as a result of this situation where
the feeling was that it was a take over of Bromley Libraries by Bexley as a
greater number of the senior posts had been taken by Bexley staff. He was
also aware that Bexley wanted to continue with its bid and take over Croydon
Libraries. Councillor Getgood asked what the Portfolio Holder would do to try
and maintain the morale of staff in Bromley to ensure that they would be able
to provide a full service as there were already reports that there would not be
enough people left to continue a full service. With this announcement on staff
numbers he thought it would be impossible to maintain the current number of
libraries and the opening times. He asked when the Portfolio Holder would
announce what further plans he had to reduce the Library service in Bromley.

Reply:

Councillor Morgan responded that the issue of maintaining morale was always
difficult in circumstances like these and he was sympathetic to all the staff
concerned both in Bromley and Bexley who had had to deal with great
uncertainty over the last few months. He congratulated those who had been
successful in their appointments. As to the level of staff in each authority the
selection had been done on an objective basis and if Bromley staff had not
been successful then he was sorry but that was the way it had been. As for
the future staffing of the libraries he was content with the arrangements and
that all the libraries would be able to function on the present hours they had.
There were no current plans to change the number of libraries or their
opening hours.
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4. From Councillor Peter Fookes of the Portfolio Holder for Renewal
and Recreation

According to his Chancellor, 500,000 jobs have been created in the private
sector since the General Election. How many of them are in Bromley?

Reply:

The Portfolio Holder advised that he was unable to answer this question as
the information was not readily available at local government or regional level.
It was understood that this calculation was done by the Labour force survey
and whilst it would be possible to get some data from the Office of National
Statistics it would be at some expense to the ratepayer. If Councillor Fookes
insisted then he would do that if the Councillor thought it was worthwhile.
However, the data that had been produced to give the figure that the
Chancellor announced was based on a sample survey not a census.
Therefore as soon as it was reduced to a smaller sample size as in one
Borough the figures became very unreliable. There was also the danger that
the figures might reveal details about an individual. What he could tell
members was that the unemployment level in Bromley was not too bad. The
Job Seekers Allowance in Bromley showing the number of people seeking
employment was 2.9% and between July and September it had actually fallen
by 206 claimants (0.16%), a trend in the right direction.

Supplementary question:

Councillor Fookes felt it was bizarre that the Chancellor could have access to
this information but the Portfolio Holder could not. He commented that surely
Councillor Morgan must be aware of some companies in Bromley that were
actually recruiting staff.

Reply:

Councillor Morgan explained that the Council did not keep a record of what
each company did — it was not part of the Council’s responsibilities. Possibly
the Job Centre in Bromley had some information but only in relation to
claimants looking for work. It was not a surprise as he had already explained
this was done as a sample survey for the whole nation not Borough by
Borough. Yes firms in Bromley had clearly taken on people and that was why
the numbers had fallen despite the public sector regrettably having to lose a
few people. Firms in Bromley were not doing too badly as he had already
stated.

5. From Councillor Russell Mellor of the Portfolio Holder for
Resources

Can the Portfolio Holder advise me as to total of loans/advances made to the
local Credit Unions by the Council.
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Reply:

The Portfolio Holder responded that the Council’s accounts payable system
held records going back to the 1% April 2006. Since that date, £2,100 had
been paid to Lewisham Plus Credit Union by way of loans or advances.
Further payments of £30,000 had also been made to the same organisation in
the form of funding to support the services provided by them. No other
payments have been made to local credit unions during this period.

Supplementary question:

Councillor Mellor asked whether the Portfolio Holder could advise him of the
number of defaults either actual or anticipated.

Reply:

Councillor Arthur replied that he could not and he could only tell him that the
£2,100 was the net amount currently owed to the Council — by 2 people and
he was confident that that would be received. He also advised by way of
context that the actual set up of the Union cost £90,000 which came from the
Department for Work and Pensions. The amount that Bromley had paid was
less than the amount paid by Lewisham and it was approved by the two
Portfolio Holders concerned who had had a full report to them dated 24"
November 2009.

6. From Councillor John Getgood of the Portfolio Holder for Renewal
and Recreation

What support will he be giving to the sale of the Bromley Olympic Pin Badge
in the Borough?

Reply:

Councillor Morgan explained that the Council was proposing to sell the
Olympic Pin Badges in all the libraries within the Borough. A supply of pin
badges was ordered from Crystal Palace Foundation, and they arrived at the
Central Library last week and would be distributed shortly. They would also be
offered for sale at the main Enquiry Desk. So the Council was fully supporting
the availability of these badges.

Councillor Getgood did not have a supplementary question.
7. From Councillor Peter Fookes of the Portfolio Holder for Resources

How many job losses have there been at Bromley Council since the General
Election?
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Reply:

The Portfolio Holder replied that the number of job losses through redundancy
since the general election in May 2010 was 141 — this figure included 12
people on fixed term contracts. Just to clarify the number of posts deleted
was 171.

Supplementary question:

Councillor Fookes asked when the Council was going to stop these job losses
which were adding to unemployment in the Borough and when was something
going to be done about young unemployed people. He was aware that work
was being done on graduate training schemes but shouldn’t the Council be
looking at taking on young unemployed people in this Borough.

Reply:

Councillor Arthur responded that a straight answer to the question about
stopping redundancies would be when we had balanced our books. As
Councillor Fookes was aware we had a 27% cut in our budget that required
the Council to cut the workforce. What was being done therefore was looking
at every aspect of the Council’s services to make reductions and Councillor
Arthur hoped the member would take part in this as it was his party that
caused the problem in the first place. A further 201 staff had actually been
redeployed within other roles in the Council. Staff were showing a huge
degree of flexibility, a willingness to train to those positions and the Portfolio
Holder was extremely grateful for the very mature way staff were reacting.

8. From Councillor Russell Mellor of the Portfolio Holder for
Resources

Can the Portfolio Holder advise me as to the Interest received on the Council
reserves as the end of the last Civic year, 2010 — 2011, together with
confirmation of the amount received last (previous) year 2009 — 2010.

Reply:

The Portfolio Holder advised that the Council received interest earnings on
various balances including general reserves, earmarked reserves and the
amount of unused capital receipts held. The total interest earned in 2010/11
was £3,085,000 and in 2009/10 £4,887,000 was earned.

Councillor Mellor did not have a supplementary question.

9. From Councillor Peter Fookes of the Portfolio Holder for Public
Protection and Safety

What progress has been made on the suggestion of a borough wide street
drinking ban?
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Reply:

The Portfolio Holder responded that there were currently 5 active
Designation Orders in the Borough prohibiting alcohol consumption in public
places. These were:

« Bromley Town Centre

« Bromley Town Centre Extension (covering Shortlands)

- Beckenham Town Centre

« Orpington Town Centre and

« Penge High Street (including sections of adjoining roads).

Prior to any consideration of the introduction of a Borough wide Order, Home
Office guidance advised that there must be sufficient evidence of alcohol
related anti social behaviour or disorder in ‘each and every part’ of the
Borough to warrant such action. In addition there must be sufficient police
resources available to enforce the legislation across the Borough. To date,
there had been no evidence provided by the Police to suggest that the current
Designation Orders were not proving effective or that there were any
significant issues relating to the displacement of street drinking in
neighbouring parts of the borough which were not currently covered.

Supplementary question:

Councillor Fookes asked if the Portfolio Holder was confident that those
people who were displaced from Lewisham were receiving the support they
needed. He agreed that we did not want to go down the route of a borough
wide order, but it was important to make sure that people who needed help
with a drink problem were receiving support services as he was not sure this
was happening.

Reply:

Councillor Stevens stated that everything was being done and he was not
sure it was Bromley’s responsibility to look after Lewisham residents. The
Police had made it very clear that that they did not see any problem and the
Council Officers had confirmed that there was no evidence that Lewisham
residents were coming into the Borough with their drink problems because
they could not drink in Lewisham. Also as he had already said there were
drink bans in place in Penge and in the member’s ward and if there was any
need to review the situation then Councillor Stevens would do so. The
situation was monitored regularly and the Portfolio Holder was satisfied with
the current position.
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Agenda Item 6

COUNCIL MEETING
24™ OCTOBER 2011

WRITTEN QUESTIONS BY MEMBERS OF THE COUNCIL

1. From Councillor Russell Mellor of the Portfolio Holder for Resources

The Invest to Save scheme was a policy established in the Civic year 2003 —
2004, can the Portfolio Holder advise me as to the number of schemes, which
have been commissioned since the commencement of the scheme in detailed
form by the number per year, the total amount/s invested together with the
financial returns on each scheme. The figures to be those of an audited nature.

Reply:
The table attached (Appendix) provides an analysis of invest to save schemes

approved to date, both through the annual capital review process and those
funded by the LPSA reward grant. In each year, a number of Invest to Save
proposals have been put forward, many of which have not been approved
because of failure to meet one or more of the criteria. Additionally, invest to
save schemes have been approved which have either not yet been
commissioned, are awaiting a detailed business case, or did not proceed.
These have been excluded from the table. In all cases, the revenue saving
shown is the full-year saving and the estimated payback period, in many cases,
reflects the fact that savings were phased incrementally over a number of
years.

2. From Councillor Russell Mellor of the Leader of the Council
Can the Leader inform me as to the payment amounts made during the last
Civic year under the Performance Related Pay scheme for Senior Officers. The

amounts to be individually expressed together with total amount.

Reply:
Nil.

3. From Councillor Russell Mellor of the Leader of the Council

Can the Leader advise me as to the number of appeals lodged by Members of
staff as a result of incorrect or subsequent upgrading on the implementation of
the Single Status. The number of appeals to be shown by Department/Sections
together with the amounts of wages/salaries coupled to the appeals.
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Number that

Number resulted in a

of grade Decision
Department appeals* | change Pending
Children and Young People 3 0 1
Adult and Community
Services 5 0 3
Renewal & Recreation 1 0 0
Environmental Services 3 1 0
Resources 1 0 0
Chief Executives 1 1 0

The cost of the 2 successful appeals is £23,206 one off costs and
£6,555 going forward costs.

*Please note this figure relates to the number of posts not post holders.

4. From Councillor Nicholas Bennett JP of the Portfolio Holder for the
Environment

To ask the Portfolio Holder if he will set out the criteria for deciding any future
Public Transport Strategy.

Reply:
The Council’s strategic aspirations for public transport are included in the Local

Implementation Plan.

It is intended that the Council’s overall transport policies, very much including
policies relating to public transport, will be reviewed in the new year, with the
intention of capturing them all in a single up-to-date statement.

Although my firm belief remains that linking Bromley North (and possibly even
Bromley South) to Lewisham and East London beyond by an extension of the
DLR in whatever format is the Borough’s number one priority, others will | am
sure hold competing views regarding the possible extension of Tramlink to
Crystal Palace and/or Bromley South.

The criteria for assessing the order in which any or all of these aspirations are
achieved should, in my opinion, be their detailed business cases which very
much include the benefits they offer to Bromley residents, commuters and
employers.
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5. From Councillor Nicholas Bennett JP of the Portfolio Holder for the
Environment

To ask the Portfolio Holder if he will make a statement on the petition circulated
in Shortlands Ward regarding ‘Lollipop’ crossing patrols.

Reply:
To maintain the dignity of this chamber, | shall be succinct.

Politics at any level really ought to have a strand of common decency running
through it, below which no-one should ever fall.

| would strongly contend that deliberately conflating the tragic death of a
secondary school aged child, on the A20 in the Borough of Bexley, on a
Sunday, some two miles away from his school, with the ongoing review of
Bromley’s weekday lollipop service for junior and primary school aged children
falls woefully short of that simple, basic requirement.

As well as being thoroughly ashamed of themselves for doing so, my only hope
is that on reflection, those responsible for that decision come to see that such
behaviour does no-one, least of all themselves, any favours whatsoever in the
eyes of the wider public, when such irregularities are drawn to their attention.
Ideally they should also resolve never to plumb such depths again moving to
the future.

We live in hope.

6. From Councillor Nicholas Bennett JP of the Leader of the Council
To ask the Leader what progress is being made in:

i. The provision of shared services with other authorities;

il Outsourcing to commercial organisations;

iii. Establishing ‘stand alone’ employee operations, which can
subsequently floated off;

iv. Discontinuing specific services?

Reply:
i) Bromley’s Chief Executive, Director of Resources and Assistant

Director for Organisational Improvement sit on a Shared Services Board with
their counterparts from Bexley and Croydon and meet every 2-3 months. A
project tracking document ensures that all projects are being monitored and
that each is assigned an owner. By January 2012, Bexley and Bromley will
have successfully delivered £300k back-office savings in the Libraries service
through a major restructure and rationalisation of their book stack. Other areas
that are currently being prioritised include a shared Occupational Health service
across the three boroughs; areas of Children’s Services such as SEN
placements and sold services to schools; regulatory services; and a shared
asset team across the three boroughs. Once full business cases have been
produced, they will be presented to Members.
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ii) Suitable services for market testing and opportunities for
outsourcing have been identified at the request the Chief Executive. In
addition, the recent Aligning Policy and Finance reviews carried out by the
Organisational Improvement Team and the Future Leaders’ Cohort have
identified savings that could be achieved through outsourcing. These reviews
are being presented, confidentially, to Improvement & Efficiency Sub-
Committee on 26/10 and 2/11.

iii) One of the projects arising from the Shared Services Board is
Regulatory Services. The scoping work was carried out by lead officers in each
of the three boroughs which concluded that there was potential for a
commissioner/provider model to deliver these services. Work is now underway
to determine whether a shared in-house model would work best or whether the
provider should be ‘floated off with the other two boroughs buying in as
necessary.

iv) The seventeen Aligning Policy & Finance reviews that have been
carried out over the past 6 months identified significant new savings options.
Their purpose was to set out which elements of a service, if any, were statutory
and which were not as well as highlighting the associated risks and impacts of
each of these options. The reports are being presented, in confidence, to
Improvement & Efficiency Sub-Committee on 26/10 and 2/11. The reviews
together with the zero-based budgeting work carried out between Finance and
individual services, should position Members to make decisions regarding the
discontinuation of any services.

7. From Councillor Simon Fawthrop JP of the Leader of the Council

In relation to page 36 of the report to Council and the first bullet point, can he
confirm whether this is a statutory requirement (No polling place should be
shared by two wards) and if so could the statute, statutory instrument or other
specific legal requirement be recorded in the minutes.

If it is not statutory can the identity of the policy and the relevant
Council/Committee minute which created this requirement be identified and be
recorded as part of the answer to this question.

Reply:
Sections 18B of the Representation of the People Act 1983 provides that the

polling place for a polling district must be an area in that district, unless special
circumstances make it desirable to designate an area outside the polling
district.

This was reiterated by the Electoral Commission in their Guidance (Numbered
EC 19(2010) and dated 30 July 2010), in relation to carrying out a Review of
Polling Districts, Polling Places and Polling Stations,

The Electoral Commission has further advised that:
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If 'special circumstances' led to a polling place for one ward being the same
polling place as for another ward, there would be a risk to the election in that
ballot papers for the two different ward elections could get placed in the wrong
ballot boxes. As they are different elections, it would then not be possible to
retrieve these papers and could be a risk to the results of the elections.

(A polling district is defined as a geographical area created by the sub-division
of a constituency, ward or division into smaller parts).

8. From Councillor John Getgood of the Portfolio Holder for Adult and
Community Services

Will the Portfolio Holder please identify for each of the last 12 months:

1. The number of instances of individuals and families approaching the
council claiming homelessness.

2. The number of individuals and families who have been re-housed
following homelessness

3. The number of individuals and families who have been refused help by
the council and those who have received a Section 184 letter.

Reply:

1. The table below shows total approaches to the service claiming to be
threatened with homelessness. Work is undertaken to prevent
homelessness and thus results in a lower number of actual homeless
applications.

2010/11 2011/12 to end
September
Total Cases 3,816 1633
Actual formal Homeless 1704 909
Applications

2. Many of the prevention cases are effectively forms of rehousing - e.g.

private rented sector (570 in 2010/11 and 222 so far during 2011/12).

A number of more vulnerable people go into supported housing and then
move on from there. Adding these to lettings of social rented housing for
emergency, prevention or accepted cases the numbers are - 439 in
2010/11 and 109 so far during 2011/12. Note, some households will be
accepted in one year but not be re housed until the following year.

No household is refused help. Even those to whom there is no homeless
duty - e.g. intentional, no local connection, non priority - the Council still
fulfils its statutory duty to provide advice and, in some instances,
emergency temporary accommodation for a short period whilst the
household secures its own accommodation.
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Note:

The ACS PDS/Portfolio meeting on 27" September 2011 received a report
which included more detail on current housing, homeless and temporary
accommodation numbers and pressures.

Regular information is collated and reported quarterly to the Department for
Communities and Local Government and published on their website (P1e
returns).

9. From Councillor Kathy Bance of the Portfolio Holder for the
Environment

If the Portfolio Holder will please answer the following questions:

How is roadside air quality measured in Bromley?

What results have been recorded over the last 12 months?

Reply:
a) It is measured by a continuous roadside air quality monitoring station at

Harwood Avenue and by ten other diffusion tube sites spread across the
Borough.

b) The data has yet to be analysed, but | shall be very pleased to make
the raw data available to any Member who wishes to see it.

10.From Councillor Peter Fookes of the Portfolio Holder for Resources

What is the council policy on ensuring that a named individual is indicated on
letters sent out by the borough?

Reply:
The following guidance is given in the Council’'s Customer Service Staff

Handbook, which will be applicable in most circumstances —

“The person writing a letter should sign it. Use your first name and surname
and add your job title and email address below. We do not include any
academic or professional qualifications as part of this. Your telephone number
should go at the top of the letter.”

11.From Councillor Peter Fookes of the Portfolio Holder for Adult and
Community Services

Will people who attend day centres be charged for attendance when they are
in?
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Reply:

Service users are advised in writing of their day care charges. We inform
service users that their place is kept open at the day centre for up to four weeks
if they are unable to attend, with charges applying for this period, and that they
do have a right to appeal if they do not agree with the amount they are being
asked to pay.

When people contact us about their charges we consider their individual
circumstances.

12.From Councillor Peter Fookes of the Portfolio Holder for Children and
Young People

Who is eligible for clothing grants in the borough and how many people have
applied over the last academic year?

Reply:

The discretionary award of clothing grant ceased with effect from 1 September
2011, following the decision of Council on 28 February 2011.

For the last Academic year 2010/11 any parent in receipt of one of the following
benefits was eligible for the grant.

e Income Support

* Income-based Job Seeker’s Allowance

* Income-based Employment & Support Allowance

» Working Tax Credit

» Child Tax Credit - with a gross income assessed by the Inland Revenue
of £16190 or less

* Pension Credit

* Housing Benefit

* Asylum Support

The number of successful clothing grants applications in 2010/11 was 6794.
13.From Councillor Julian Grainger of the Leader of the Council

Noting that the report (fo Council) records the following question about the
Polling Station for CB5 (Green Street Green);

“Has any consideration been given to using St Mary’s Church Worlds End
Lane?”,

and noting that many parents find school closures for voting inconvenient,
why does the response make no comment on the suitability of St Mary’s
Church, instead appearing to rest solely on the conclusion that “the present
Polling Place has good facilities”.
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In summary, why is there no comparison of the two places?

Reply:
Consideration has been given to using St Mary’s Church. However the

Returning Officer can only requisition using schools as polling stations. There
is therefore greater risk when using alternative premises, that such premises
may not be available for use as a polling station — especially at short notice (for
example if a by election is called), as previous (regular) bookings (such as
Nursery groups) may be given preference.

In this instance the Returning Officer is of the opinion that the current polling
place is in a good location, is easily accessible, has good facilities for staff and
electors (including the disabled), is available for use at all times, and that the
current arrangements should continue.

The school was notified several years ago of all scheduled elections to be held
in the Borough for the next 20 years, enabling ample time for appropriate
arrangements to be put in place so as to minimise disruption to the children’s’
education.

14. From Councillor Fawthrop of the Chairman of the Development
Control Committee (to be asked at every Council Meeting)

What pre-application meetings have taken place since the last full Council
Meeting between Council Officers and potential planning applicants? Can
these be listed as follows:-

The name of the potential applicant, the site address being considered.

Reply:
There have been 28 non-major pre-application meetings between 2" July and

19" October 2011. These were all non-householder enquiries. There have
also been 6 pre-application meetings for major developments during this
period.

As you are aware details of individual applicants and sites at present is exempt
information and not disclosable in response to a Council Question.
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Appendix

Financial Year Scheme Approved

2005/06| 2006/07| 2007/08| 2008/09| 2010/11 Total| Annual| Estimated
Amount| Revenue| Payback
Invested| Saving Period
(full year)
£'000| £'000, £'000] £'000] £'000 £'000 £000 Years
Adult Placement Scheme & Independence 1,092 1,092 1,400 3
of People with Learning Difficulties
Environmental Improvements (note 1) 250 250 * *
BEECHE Centre, High EIms & Care 560 560 * *
Leavers into Employment (note 2)
SEN Reprovision (Riverside Special 5,274 5,274 2,263 4
School)
Library Technology Systems Upgrade 200 200 26 7.7
Common Housing Allocation System & 143 143 18 8
Choice Based Lettings
Library Self-service & RFID Technology 360 360 91 5
Customer Access Programme 607 607 175 3.5
Carbon Management Programme (note3)
Convert Street Lighting from 24 44 44 18 237
hours to dusk-to dawn Setting
(phase 1)
Convert Street Lighting from 24 49 49 14 3.42
hours to dusk-to dawn Setting
(phase 2)
Voltage Optimisation (Civic Centre) 90 90, 31 2.93
Centre Island Column Project 18 18 7 2.49
SQL Cluster Projects 160 160 30 5.3
Server Virtualisation 300 300 130 3.5
One Way Programme 651 111 762 240 3.2
Joint Web Platform 142 142 20 7
Waste Collection Trial Extensions 538 920 1,458 180 8.1
& Waste Pilot Scheme
Total Investment/Annual Revenue 7,176 1,310 1,312 791 920 11,509 4,643

Savings

Note (1): The original bid referred to efficiency savings that would be realised in Street Services
and Cleansing budgets in the future that were difficult to quantify although it is likely some

savings were achieved.

Note (2): The original bid referred to cashable savings of £39k in the delivery of services to
Care Leavers and an anticipated reduction in energy costs which could not be quantified. It is
unlikely that these savings were realised.

Note (3): Savings relating to the Carbon Management Programme schemes are estimated
based on the latest available information.
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